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The purpose of the Chancellor’s Cabinet is to serve as the leadership team, ensuring the sustainability of
our District to educate all students effectively and equitably. Chancellor’s Cabinet members lead in
empowering and meeting the needs of our diverse communities in partnership with classified
professionals, faculty, and other managers as we achieve the mission of the 4CD.

4CD Leadership Institute (4CDLI) Participants Present Group Projects
Over the course of two Chancellor’s Cabinet meetings — on April 7 and April 21 — the 25 employee
participants of the 4CDLI presented their group projects.

Group 1: Proposed a way to help struggling or marginalized students meet their
educational goals using digital badges for key programs, tools (i.e., Parchment, EOPS, Canvas)
and resources in the District to feel better supported in their educational journey.

Group 2: Proposed expanding embedded tutoring across low-success-rate courses to
increase student success and completion rates and meet the District’s strategic goals.

Group 3: Proposed developing an interactive visual tool called The Pathway Explorer which
gives students a way to plan their educational path and would help with selecting the correct
classes toward a certificate or degree.

Group 4: Proposed launching a student-driven podcast to provide a voice for students,
specifically for under-represented populations, through the publication of topical issues and
promoting events and other news across the colleges.

Group 5: Proposed expanding childcare services in the evening to allow working
students/parents the ability to take evening classes.

College Student-Centered Funding Formula (SCFF) Metrics Tableau Dashboard
Senior Dean of Research and Planning Dr. Z Reisz presented the Tableau draft dashboard showing
SCFF data by college.



